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Introduction 
 
In May 2011, the G7 and Russia launched the Deauville Partnership as a response to the historic changes 
underway in several countries in the Middle East and North Africa (MENA) region.  The Deauville 
Partnership was launched as a long-term, global initiative that provides Arab countries in transition with 
a framework based on technical support to: (i) strengthen governance for transparent, accountable 
governments; and (ii) provide an economic framework for sustainable and inclusive growth. To support 
transition countries to formulate policies and programs and implement reforms, the Deauville Partnership 
set up the MENA Transition Fund (the Fund).  
 
The Fund supports reform-oriented initiatives that aim to strengthen governance and public institutions 
and foster sustainable and inclusive economic growth in transition countries. 
 
International Financial Institutions that are members of the Deauville Partnership and serve as 
Implementation Support Agencies (ISAs) on the Transition Fund are: the African Development Bank, Arab 
Fund for Economic and Social Development, Arab Monetary Fund, European Bank for Reconstruction and 
Development, European Investment Bank, International Finance Corporation, International Monetary 
Fund, Islamic Development Bank, Organisation for Economic Co-operation and Development, OFID, and 
World Bank. 
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Executive Summary 
 
The MENA Transition Fund has been operational since December 11, 2012 to finance technical assistance 
to support Arab countries in transition implement reforms. This progress report provides an update on 
the status of the Fund’s operational performance. The report covers the period from July 1, 2019 through 
June 30, 2020.  Section I presents progress to-date of the Fund’s portfolio; Section II presents operational 
lessons learned from closed projects; and Section III highlights the results and outcomes achieved from 
closed projects and at the aggregate Fund level.  The Annexes to this report (separate documents) provide 
detailed project-specific progress reports by country as provided by the Implementation Support Agencies 
(ISAs). The Fund’s financial status is provided in the accompanying financial report dated June 30, 2020.  
Below are summary highlights from the main report: 
 
Section I. Portfolio Performance 
 

A) Overall Portfolio Performance  
 41 percent or 37 projects closed, while 51 percent or 47 projects are under implementation.  
 Performance is rated 89 percent S/MS and 11 percent MU/U on progress to objectives. 
 Disbursements reached to US$181.8 million or 75 percent of all funds committed. 

 
B) Performance of Active Projects 

 89 percent of active projects are rated S/MS for progress to objectives. 
 87 percent of active projects are rated S/MS in implementation progress. 
 Active projects have disbursed about 67 percent of committed funds.   

 
C) Performance of Closed Projects 

 Of the 37 closed projects, 33 projects or 89 percent submitted project completion reports. 
 Of the 33 projects with completion reports, 86 percent were rated S/MS for progress to 

objectives and implementation at closing. 
 Meanwhile, post-completion ratings indicate: 

o 73 percent of projects achieved their outcomes; 
o 84 percent of projects reported ISA performance as S/MS based on TC feedback; and 
o 78 percent of projects reported TC performance as S/MS based on ISA feedback.     

 Closed projects supported or leveraged over $6.3 billion in ISA and bilateral financing for 
projects and programs.  

 Disbursements will be reported in due course as projects/ISAs finalize account closing. 
 

D) Country Portfolio Performance 
 Egypt -- 91 percent S/MS rating -- 70 percent disbursed -- 35 percent of projects closed   
 Jordan -- 100 percent S/MS rating -- 90 percent disbursed -- 47 percent of projects closed 
 Libya -- 67 percent S/MS rating -- 81 percent disbursed -- 40 percent of projects closed  
 Morocco -- 100 percent S/MS rating -- 69 percent disbursed -- 56 percent of projects closed 
 Tunisia -- 83 percent S/MS rating -- 70 percent disbursed -- 37 percent of projects closed 
 Yemen -- 67 percent S/MS rating -- 74 percent disbursed -- 50 percent of projects closed 
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Section II. Lessons Learned 
 

 This section was introduced to capture operational lessons from closed projects as recorded 
in PCRs. Lessons range from strategies to support reform implementation and capacity related 
impediments, to the strong need for solid country coordination mechanisms, to ensuring 
reforms include robust sustainability plans, and to working across silos in Ministries and ISAs.  

 A report on thematic lessons learned will be prepared at Fund closing to further inform future 
programs and projects of this nature.  A Terms of Reference for the report will be prepared 
and disseminated to the Steering Committee for approval over the coming year.  

  
Section III. Results and Outcomes  
 
Below are some key results achieved at the aggregate Fund-level:   
 

 Increased sustainable growth as demonstrated by: 
o 609 businesses demonstrated increased performance after receipt of advisory services 
o 4,579 businesses received business advisory services or financial investment (includes 

MSMEs) 
o US$25 million increase in the outstanding microfinance loan portfolio of supported 

institutions used to capture levels of access to microfinance products and services 
o 1.86 million business loans provided or guaranteed by supported institutions  

 
 Improved inclusive development as demonstrated by: 

o 2,771 new employment opportunities were created 
o 47,888 individuals were trained to improve employability or self-employment 
o Seven projects under implementation that support government reform in safety net 

systems, subsidy policies and others 
o Approximately 626,000 vulnerable household beneficiaries received access to social 

safety net and other programs 
 
 Enhanced economic governance as demonstrated by: 

o 13,110 CSOs, women or youth groups engaged and empowered by local governments 
o 1,624 government bodies and institutions including local governments supported 

 
 Improved Competitiveness and integration as demonstrated by: 

o 162 trade transactions conducted using new products or services 
 

 Finally, results in the form of documents produced and endorsed, decrees issued, structures 
established, and public-sector staff trained across the four pillars include:  
o 903 studies, assessments, reports, action plans, roadmaps, models of good practices or 

frameworks endorsed 
o 108 regulations or laws endorsed, or entities, units or systems established 
o 11,400 public sector staff were trained in various aspects  
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Section I. Portfolio Performance  
 
 
A) Overall Portfolio Performance 
 
The Fund’s Steering Committee (SC) approved a total of 91 projects.  Of these (see Figure A.1): 

 51 percent are still under implementation  
 41 percent closed  
 8 percent were cancelled  

               

 
 
Definitions for project performance ratings range from ‘Satisfactory’ to ‘Unsatisfactory’ for projects 
under implementation while ‘Not Applicable’ applies to projects that are not yet effective.  All ratings 
and their definitions are provided in the progress report template that each ISA completes on an annual 
basis (since June 2019) and in Appendix 1 for ease of reference.   
 
Overall portfolio performance based on ISA provided ratings from active and closed projects indicate (see 
Figure A.2): 

 89 percent was rated S/MS 
 11 percent was rated MU/U 

 

 
 
 

51%41%

8%

Figure A.1 Portfolio Status

Active Closed Cancelled

89%

11%

Figure A.2 Portfolio Rating

S/MS MU/U
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Disbursements at the Fund-level including direct and indirect costs amount to about 75 percent or 
US$181.8 million as of June 30, 2020 (Figure A.3). 
 

 
 

B) Performance of Active Projects 
 
As of June 2020, there were 47 active projects in the portfolio. Figures B.1 and B.2 provide a 
comparison of key ratings over the last three reporting cycles.  ISA reported ratings indicate overall 
performance has continued to improve although the quality of progress reporting has declined: 

 89 percent of active projects are rated S/MS for progress to objectives; and   
 87 percent of active projects are rated S/MS in implementation progress.  
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C) Performance of Closed Projects 
 
By June 30, 2020, 37 projects closed.  Of these, a majority of 33 projects or 89 percent submitted final 
Project Completion Reports (PCRs).   
 

 
 
ISA reported ratings at project closing indicate: 

 86 percent of projects were rated S/MS for progress to objectives and implementation, while 
14 percent was rated MU/U (Figures C.2 and C.3) 
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Meanwhile, ratings post-completion of projects with completion reports indicate: 
 73 percent of projects achieved their outcomes, 19 percent did not, and three projects closed 

pre-disbursement and were not rated (Figure C.4) 
 84 percent of projects reported ISA performance as S/MS based on transition country feedback 

(Figure C.5) 
 78 percent of projects reported Transition Country performance as S/MS (Figure C.6)    
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Figure C.4 Outcomes Achieved on basis of 
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Figure C.6 Transition Country Performance 
during Implementation
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Finally, Fund financed projects also supported or leveraged over US$6.3 billion in financing based on 
PCRs, including from bilateral agencies:  

 Egypt WB Energy /Social Safety Net Reforms TA Project informed four large World Bank 
loans/projects—the Fiscal Consolidation, Sustainable Energy and Competitiveness Programmatic 
Development Policy Financing Loans 1, 2, and 3 in 2015, 2016, and 2017, totaling US$3.15 billion, 
and the Social Safety Net Program 2015 totaling US$400 million. All of these indicate how this 
Transition Fund project informed the World Bank Program in the country.  

 Morocco WB Strengthening Micro-Entrepreneurship for 
Disadvantaged Youth in the Informal Sector Project leveraged 
a World Bank loan in the amount of US$55 million to Supporting 
the Economic Inclusion of Youth, approved by the Board in May 
2019. 

 Morocco WB Local Government Support Program directly 
informed the preparation of the US$400 million Municipal 
Support Program approved by the World Bank in November 
2019, representing a continuation of the work initiated through 
the Project. 

 Yemen IFC Crisis Support to Microfinance Institutions 
leveraged US$2.47 million for the MENA Microfinance Facility, 
in partnership with DFID HiFi.  

 Jordan WB Active Labor Market Program supported and 
leveraged US$500 million in IBRD funding for the First Equitable 
Growth and Job Creation Development Policy Loan. 

 Jordan OECD-WB Competitiveness and Investment Program informed and leveraged a US$50 
million USAID Jordan Competitiveness Program and an IFC Jordan Investment Reform Project for 
an undisclosed amount. 

 Tunisia IFC-OECD Set-up of an Investment Authority was instrumental in the delivery of the first 
pillar of the Governance, Jobs and Opportunities Development Policy Financing multi-series for 
US$1.25 billion provided by IBRD from 2012-2016, and the delivery of the first pillar of the 
Business Environment and Entrepreneurship Development Policy Financing for US$500 million 
provided by IBRD in 2017.  

  

 

US$6.3 
billion 

in financing leveraged from 
Implementation Support 

Agencies as well as bilateral 
agencies 
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D) Country Portfolio Performance (Active Projects) 
 
The performance of country portfolios in Jordan and Morocco are fully satisfactory in terms of meeting 
PDOs, while in Egypt, Libya, Tunisia and Yemen have 1-2 projects lagging slightly behind.   
 

 
 
As far as disbursements are concerned, Jordan is leading, followed by Libya, Yemen and Morocco. Egypt 
and Tunisia have disbursed less, at about 70 percent of allocated funds. See country sub-sections below 
for additional details.   
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i) Egypt 

 
 Active Projects 
 

                                                                                        
# 

Project Name 
Closing 

Date 
Total 

Funding 

Disbursements Ratings 
Direct 
Costs 

Indirect 
Costs PDO IP 

1 MSME Support Programme and the Social Fund for Development 11/30/2021 2,936,080 1,991,377 165,000 S S 
2 Regional Integration through Trade and Transport Corridors (TRANSTRAC) 11/30/2021 4,230,000 1,496,896 230,000 MU MU 
3 Strengthening the Rule of Law: Enhancing Effective and Transparent Delivery of Justice & Rule-Making 9/30/2021 4,121,000 1,402,044 215,000 MS MS 
4 Support to Parliament: Building Capacity & Mainstreaming Inclusive Growth &Decentralization 3/30/2021 2,920,000 1,876,717 180,000 S S 
5 Clearing & Settlement Depositary System (CSD) for Government Securities 7/1/2021 3,988,100 2,476,937 492,165 MS S 
6 Inclusive Regulations for Microfinance Project 6/30/2021 4,505,000 3,849,900 505,000 S S 
7 Enhancing the Investment Climate through EASE & Investment Policy, Legal and Institutional Framework 6/30/2021 9,521,000 6,810,138 822,292 S S 
8 Leveraging Regulatory Reform to Advance Financial Inclusion 6/30/2020 950,000 692,614 47,500 S S 
9 Building Capacity and Institutional Strengthening of the Ministry of International Cooperation 12/11/2021 4,455,000 1,922,525 70,000 MS MS 
10 Enhancing Social Housing Governance 12/31/2020 2,503,970 2,295,230 25,213 S S 
11 Strengthening Capacity of the Administrative Control Agency to Combat Corruption 9/30/2021 3,500,000 1,186,026 150,000 MS MS 
 Total  43,630,150 26,000,404 2,902,170   

  
Closed Projects  
 

# Project Name Closing Date Total Funding 
Disbursements Ratings at Closing Completion 

Report 
Submitted 

Ratings Post-Completion 

Direct Costs Indirect Costs PDO IP 
Outc-
omes  

ISA 
Perf. 

TC 
Perf. 

1 Support to MSME in Organic Clusters 12/31/2017 1,715,721 1,655,721 60,000 S S Yes S S S 
2 Logismed soft project (Regional) 12/11/2018 1,008,014 470,757 142,309 MU MS Yes MU MS MS 
3 Energy/Social Safety Net Reform  7/31/2018 7,097,200 6,483,426 597,000 MS MS Yes S S S 
4 Green Growth: Industrial Waste Mgmt 6/30/2020 2,000,000 1,940,000 60,000 S S Yes S S S 
5 Towards inclusive Govs: Women in Parliam. 8/31/2019 633,333 593,433 39,900 S S Yes S S S 
6 Supporting PPP Execution  11/30/2018 2,270,000 - - MS MU Yes MU NR NR 
 Total  14,724,268 11,143,337 899,209       

91%

9%

Figure D.3 Egypt Progress to PDO (Active)

S/MS MU/U

Disbursed
70%

Undisbursed
30%

Figure D.4 Egypt Disbursements 
(All Projects)



 

12 
 

ii) Jordan 

 
Active Projects 

    
# 

Project Name Closing 
Date 

Total 
Funding 

Disbursements Ratings 
Direct 
Costs 

Indirect 
Costs PDO IP 

1 Regional Integration through Trade & Transport Corridors (TRANSTRAC) – Jordan Activities 9/21/2021 2,630,000 1,471,602 130,000 MS MS 
2 Integrated Inspection Management System 8/30/2021 2,992,105 2,536,905 411,046 S S 
3 National Center for Innovation, Higher Council for Science and Technology 10/31/2021 2,470,440 1,271,802 99,016 MS MU 
4 Leveraging Regulatory Reforms to Advance Financial Inclusion 6/30/2020 750,000 726,593 37,500 S S 
5 Support Jordan’s ongoing decentralisation efforts with a focus on municipalities 12/31/2020 1,950,000 1,613,615 122,850 S S 
6 Jordan Economic Legislation Reform 12/31/2020 3,100,000 2,558,977 268,407 S S 
7 Youth in Public Life: Towards open and inclusive youth engagement (Jordan Activities)1 11/30/2021 1,456,000 1,056,265 91,728 S S 
8 Strengthening municipal FMS to sustain service delivery in municipalities affected by refugee crisis 8/31/2020 3,050,000 2,830,151 50,000 S S 
9 Jordan’s Open Government Partnership National Action Plan 11/30/2021 1,300,000 912,559 81,900 S S 
10 Implementing the PIM/PPP Action Plan 8/31/2020 600,000 555,698 6,600 S S 
11 Promoting Financial Inclusion Policies 12/31/2020 1,200,000 280,206 150,000 S S 

 Total  21,498,545 15,814,373 1,449,047   

 
Closed Projects 

# Project Name Closing Date Total Funding 
Disbursements Ratings at Closing Completion 

Report 
Submitted 

Ratings Post-Completion 

Direct Costs Indirect Costs PDO IP 
Outc-
omes  

ISA 
Perf. 

TC 
Perf. 

1 Reliable Water Quality for Jordan 9/30/2018  1,545,000   1,296,556   105,000  S S Yes S S S 
2 National Unified Registry & Social Assist. 12/31/2019 10,000,000 9,312,872 500,000 MS MS Yes MS MS MS 
3 Support to Building Active Labor Market s 12/15/2017  4,966,449   4,716,449   250,000  MS MS Yes MS MS MS 
4 SME Growth Program 4/30/2019  3,850,000  3,435,783  200,000  S S Yes S S S 
5 Financial inclusion: mobile financial service 11/30/2016  426,000   367,568   56,000  S S Yes S S S 
6 SME Export Development through VMP  6/30/2018  995,784   970,784   25,000  MS MS Yes MU MS MU 
7 Enhancing Governance & MSME Dev. 12/30/2019 3,235,000 3,000,000 235,000 S S Yes S S S 
8 Competitiveness and Investment TA 12/31/2017  2,100,023   2,000,023   100,000  S S Yes S S MS 
9 Promoting women in parliaments & policy 9/30/2018  633,333   552,400   39,900  S S Yes S S S 
10 Improve SME policy effectiveness  3/31/2019  1,297,500   1,215,757   81,743  S S Yes S S MS 
 Total   29,049,089  26,868,192 1,592,643       

Disbursed
90%

Undisbursed
10%

Figure D.6 Jordan Disbursements (All Projects)

S/MS
100%

Figure D.5: Jordan Progress to PDO (Active)
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iii) Libya 
 
 

 
Active Projects 
 

# Project Name 
Closing 

Date 
Total 

Funding 

Disbursements Ratings 
Direct 
Costs 

Indirect 
Costs PDO IP 

1 SME Strategy Development 10/31/2020 3,258,677  2,866,509 205,295 S S 
2 Finance and Private Sector Development Technical Assistance  6/30/2021 3,437,400  2,646,116 137,400 MS MS 
3 Libya Health Sector Support Advisory Services and Analytics Program 6/30/2021 3,740,487  1,587,923 40,700 MU MU 

 Total   10,436,564 7,100,548 383,395   

 
 
Closed Projects 
 

# Project Name Closing Date Total Funding 
Disbursements Ratings at Closing Completion 

Report 
Submitted 

Ratings Post-Completion 

Direct Costs Indirect Costs PDO IP 
Outc-
omes  

ISA 
Perf. 

TC 
Perf. 

1 Leading the Way: A Leadership Building 
Pilot Project at the Decision-Making Level  

4/30/2019  3,500,000   3,260,000   240,000  S S Yes S S S 

2 Electricity Sector Reform Programmatic TA 12/30/2017  1,998,728   1,958,728   40,000  S S Yes S S S 
 Total  5,498,728   5,218,728 280,000       

 
 
 
 
 
 
 

67%
S/MS

33%
MU/U

Figure D.7 Libya Progress to PDO (Active)

Disbursed
81%

Undisbursed
19%

Figure D.8 Libya Disbursements (All Projects)
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iv) Morocco 

 

 
 

Active Projects 

# Project Name 
Closing 

Date 
Total 

Funding 

Disbursements Ratings 
Direct 
Costs 

Indirect 
Costs PDO IP 

1 Microfinance Development Project 6/30/2021 5,560,000  2,586,139  660,000  MS MS 
2 Regional Integration through Trade and Transport Corridors (TRANSTRAC)-Morocco activities1 9/21/2021 3,550,000  1,641,877  200,000  S MS 
3 Regional Affordable Housing Project –Morocco activities 12/31/2020 2,110,460  1,473,924 83,270  MS MS 
4 Accessing Overseas Job Opportunities for Moroccan Youth Project 4/30/2021 3,865,600  1,770,229  225,000  S S 
5 Youth in Public Life: Towards open and inclusive youth engagement (Morocco Activities)  11/30/2021 1,456,000  938,505  91,728  S S 
6 Improving Infrastructure Service Delivery and PPPs 11/30/2021 1,900,000  381,187 20,900  MS MS 
7 Supporting open government and anti-corruption reforms to strengthen trust in administration  11/30/2021 1,000,000  638,821 63,000  S MS 
 Total  19,442,060 9,430,682 1,343,898   

 
Closed Projects 

# Project Name Closing Date Total Funding 
Disbursements Ratings at Closing Completion 

Report 
Submitted 

Ratings Post-Completion 

Direct Costs Indirect Costs PDO IP 
Outc-
omes  

ISA 
Perf. 

TC 
Perf. 

1 Logismed soft project (Regional) 12/11/2018          1,008,014  470,757 142,309  MS MS Yes MU MS MS 
2 New Governance Framework ISP 3/31/2020 5,586,200  4,634,874 500,000  S S Not Yet Due    
3 Strengthening Micro-Entrep. for Youth 8/30/2019 5,500,000  4,837,483 500,000  MS MS Yes MS MS MS 
4 Local Government Support Program 3/2/2019          5,045,000  3,560,974 495,000  MS MS Yes MS MS S 
5 Financial inclusion via mobile services  7/31/2016              392,000  367,568  42,000 S S Yes S S S 
6 SMEs Export Development through VMP 6/30/2018 995,784 970,784  25,000  S S Yes MS MS MS 
7 Women in parliaments and policy-making 10/30/2018              633,333  534,699  39,900  S S Yes MS MS MS 
8 Improving Connectivity in the Maghreb  8/31/2019 3,577,513  2,237,761 233,513  S S Overdue    
9 Strengthening Parliamentary Accountability 12/31/2018          4,000,000  840,408 500,000  MU MU Yes MU MU MU 
 Total  26,737,845  18,455,308 2,477,722       

Disbursed
69%

Undisbursed
31%

Figure D.10 Morocoo Disbursements (All Projects)

S/MS
100%

Figure D.9: Morocco Progress to PDO (Active)
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v) Tunisia 

                                                      
Active Projects 

# Project Name Closing 
Date 

Total 
Funding 

Disbursements Ratings 
Direct 
Costs 

Indirect 
Costs PDO IP 

1 Operationalizing Public Private Partnerships 11/30/2021 2,300,000  1,368,618 150,400  S S 
2 Tunisian Energy Reform Plan (TUNEREP) 12/31/2020 3,836,000  898,687 348,888 MS MS 
3 Strengthening the Employability of Youth during Tunisia’s Transition to a Green Economy 3/30/2020 4,475,000  3,937,300 138,325 S S 
4 Regional Integration through Trade and Transport Corridors (TRANSTRAC)-Tunisia activities1 6/30/2021 3,800,000  2,571,249  200,000  S S 
5 Regional Affordable Housing Project - Tunisia activities 12/31/2020 2,110,460  1,550,332 83,270  MS MS 
6 Enhancing governance and growth: promoting transparency and integrity in public procurement 12/31/2020 2,528,900  2,990  230,000  U U 
7 Broadband Internet and ICT for Education Acceleration Project 5/31/2020 3,791,250  3,663,224 66,250 MS MS 
8 Tunisia efficient delivery mechanism 6/30/2021 1,888,900  1,108,991  158,900  MU MU 
9 Supporting the Design and Implementation of Economic and Social Reforms 6/30/2021 4,653,270  2,145,741 171,566  S MS 
10 Youth in Public Life: Towards open and inclusive youth engagement (Tunisia Activities)  11/30/2021 1,456,000  977,158 91,728  S S 
11 Technical Assistance to Enhance Gas Sector Governance and Competitiveness 8/30/2020 3,500,000  3,125,587 38,500  S S 
12 Public Employment Services  3/30/2021 2,560,000  -  -  MS MS 

 Total  36,899,780 21,349,877 1,677,827   

  
Closed Projects 

# Project Name Closing Date Total Funding 
Disbursements Ratings at Closing Completion 

Report 
Submitted 

Ratings Post-Completion 

Direct Costs Indirect Costs PDO IP 
Outc-
omes  

ISA 
Perf. 

TC 
Perf. 

1 Logismed soft project (Regional) 12/11/2018 1,007,648 470,757 142,000 MS MS Yes MU MS MS 
2 Set-up of Tunisia Investment Authority 6/30/2018 1,899,989 1,849,589 50,400 MS MS Yes MS S S 
3 Social Protection Reforms Support Project 5/31/2019 5,055,000 4,700,000 355,000 S MS Yes MS MS MS 
4 SME Export Development through VMP 6/30/2018 995,784 970,784 25,000 S S Yes MS MS MS 
5 Effective Tax System Design 6/30/2018 1,882,565 1,782,565 182,500 S S Yes S S S 
6 Monitoring Employment in Infrastructure 1/31/2018 609,500 - - U U N/A    

7 Women in parliament (Tunisia activities) 8/31/2019 850,975  797,364 53,611  S S Yes S S S 
 Total  12,301,461  10,571,059 808,511       

83%
S/MS

17%
MU/U

Figure D.11 Tunisia Progress to PDO (Active)

Disbursed
70%

Undisbursed
30%

Figure D.12 Tunisia Disbursements (All 
Projects)
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vi) Yemen 
 

  
 
Active Projects 

# Project Name Closing 
Date 

Total 
Funding 

Disbursements Ratings 
Direct 
Costs 

Indirect 
Costs PDO IP 

1 Reinforcing the rule of law: Developing judiciary capacity 11/30/2021 3,000,000  1,013,961 226,000  MU MU 
2 Business Resilience Assistance for Value-adding Enterprises 7/30/2020 9,000,000  8,774,000 226,000  S S 
3 Building institutional capacities to prepare for recovery and re-construction in Yemen 11/30/2021 3,000,000  466,976 126,000  MS MS 
 Total  15,000,000 10,254,937 578,000   

 
Closed Projects 

# Project Name Closing Date Total Funding 
Disbursements Ratings at Closing Completion 

Report 
Submitted 

Ratings Post-Completion 

Direct Costs Indirect Costs PDO IP Outc-
omes  

ISA 
Perf. 

TC 
Perf. 

1 Enterprise Revitalization and Employment  12/31/2018  2,852,355   2,360,138   491,000  MU MU Overdue    
2 Civil Society & Government Partnership  6/30/2015  868,700   569,265   218,700  MU MU Yes U U U 
3 Crisis Support to Microfinance Institutions  12/31/2019 700,000  664,644  35,000  S S Yes S S S 
 Total  4,421,055 3,594,047 744,700       

 
 
 

67%
S/MS

33%
MU/U

Figure D.13 Yemen Progress to PDO (Active)

Disbursed
74%

Undisbursed
26%

Figure D.14 Yemen Disbursements (All Projects)
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Section II. Lessons Learned 
 
 
A report on thematic lessons learned will be prepared at Fund closing to capture lessons from the activities 
supported by the Fund.  In the meantime, the section below outlines operational lessons learned from 
the 33 PCRs submitted thus far:  
 

 Operating in an environment undergoing socio-political transition requires very close IFI/donor 
coordination to avoid overlapping projects and initiatives.   
 

 The fluid nature of political transitions requires the adoption of flexible and agile instruments to 
enable projects to course correct/realign should that be needed.  

 
 Adequate assessment of client capacity is important from the outset to avoid implementation 

delays. Early assessments, particularly on the fiduciary side, can help determine the types of 
trainings/capacity building needed for incorporation into the project’s design.  
 

 Reduce the administrative burden of procurement processing by bundling the procurement of 
goods, works or services in packages, where feasible.     
 

 A participatory approach is essential to ensure project success. Coordinated engagement is 
necessary to ensure buy-in and to result in deliverables/recommendations that reflect market 
realities and nuances.  
 

 The assignment of dedicated staff time and resources is highly correlated to effective and timely 
implementation.  
 

 Implementation experience demonstrates the need for strong political commitment and 
continuity in leadership to ensure longer-term focus, prioritisation and effective implementation 
of policies. Changes in the institutional and political landscape of the entities involved can and 
have been a challenge for the implementation of projects.  

 
 Similarly, it is necessary to build strong ties with multiple levels of the administration to ensure 

continuity at times of government change. The team will engage with mid-level officials and 
general directors to ensure continued ownership in case of ministerial change. 

 
 More clarity and predictability in government/national strategies and appointing central 

coordination entities could have also led to smoother implementation. Central coordinating 
bodies in particular can serve as advocacy tools to improve policy coordination, dialogue and the 
evidence base to support policymaking. 
 

 When reviewed through a gender lens, there is nearly always room for improvement in the text, 
application or implementation of laws and policies relevant to electoral processes and political 
institutions. Social practices and norms loom heavy when it comes to making progress toward 
increased political participation from women, but it is laws and policies that set the tone for what 
is acceptable, what is not, and what a country aspires to achieve. Smart and gradual enforcement 
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of laws that are in accord with prevailing norms can be successful in changing behaviours and 
attitudes about women’s leadership to create a new dynamic.  

 
 Projects which work on investment incentives should establish collaboration with Tax and 

Customs authorities as soon as possible, to ensure fast and comprehensive data collection, and 
this work should be endorsed by the highest level of the government to ensure effective 
collaboration of various agencies. 
 

 It is important to set ambitious yet realistic targets and aim for incremental steps rather than 
systemic changes. In highly polarized and unstable political settings, large-scale reforms are 
typically resisted by the elite and require courage that may disrupt the balance of powers, and 
hence the need for stakeholder mapping and in-depth political economy analysis to identify 
reform champions and build strong coalitions that support the reform process and reduce the 
resistance of "losers" because of the reforms.  

 
 Economy-wide reforms alone may not be sufficient to create impact in terms of investment and 

job creation, and often need to be complemented by targeted interventions at the sector level, 
and hence the need to bring a sectoral/value chain lens to regulatory reform. 
 

 It is important to dedicate enough funding / time to cover activities that support implementation, 
and not just law or decree issuance. We often find cases where the decrees are issued, but the 
implementation is not following. Automation can be an effective tool to track and improve 
enforcement. 
 

 Using empirical evidence to support proposed initiatives helps decrease resistance among 
stakeholders and encourage their acceptance of the necessity of change. For example, the use of 
quantitative analysis and surveys around the cost and benefits of fiscal and financial incentives 
allowed the decision makers to get the underlying arguments to make the case for reform and 
make informed decisions.  
 

 Constant hand holding is often needed by clients and the different stakeholders. Ensuring 
adequate ISA field presence is therefore key to advancing policy dialogue, implementation of 
activities, and coordination of day-to-day activities on the ground. 
 

 It is not possible to use FDI data to track results due to limited attribution and the multiple 
exogenous factors that affect FDI. 
 

 The Steering Committee’s decision to partially approve some projects submitted for funding 
consideration proved challenging at implementation. Often, targets had to be revised 
downwards, and activities packaged as a part of a holistic design and approach had to be dropped.     
 

 Implementation uncertainties and the protracted time needed to implement reforms ought to be 
factored in while preparing projects. 

 
 Feedback system improved the quality of training materials. Based on the feedback of training 

participants and partner institutions, it was decided to further improve the available training 
materials.  
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 Providing customized solutions and working through the existing government system is effective, 
wherever possible.  
 

 Projects jointly implemented by two ISAs could have benefited from enhanced coordination 
mechanisms to adequately and timely address the evolving needs of projects. Also relevant is 
maintaining stability in the management team of the project. The creation of a joint ISAs 
management committee, including procurement experts and project financial management, 
could perhaps be an efficient tool to enhance coordination. 
 

 Projects with substantial number of reforms and new initiatives introduced require clear 
sustainability plans.  

 
 Including a consumer protection pillar to microfinance projects ensured better and fairer access 

to information and accountability to financial clients, especially the marginalized and small clients, 
who are not connected, nor privileged, and lack financial knowledge and expertise. 

 
 Focus Group Discussions (FGDs) showed that for some young rural women, there were positive 

outcomes related to their socioeconomic wellbeing. Participating in the project widened their 
perspective on employment pathways. Most women had never considered working before the 
project and the empowerment combined with the skillset acquired during the project motivated 
them to create cooperatives locally and support each other. 
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Section III. Results and Outcomes  
 
 
This section outlines results achieved at the aggregated Fund-level as reported by ISAs in the progress reports (see 
aggregate results in the Table at the end of this section). Meanwhile, below is a snapshot of key results and post-
completion outcomes derived from projects that have closed with final PCRs.  
 
A) Egypt Support to Micro, Small and Medium Enterprises (MSME) in Organic Clusters  
 
Key Results:  

 2 Regulations and laws adopted by Government related to integration of organic cluster in the 
development plans:  1. National Cluster Development Strategy developed and adopted; and 2. Industrial 
Development Strategy 2016-2020 includes a pillar on industrial clusters (including organic clusters). 

 
Post-completion Operation/Next Phase:  

 MSMEDA was granted the Excellence Award for the National Strategy for Cluster development by the 
Council of Arab Economic Unity (CAEU), under the Arab League, on March 2019. Following the 
presentation of the national strategy, the CAEU recommended transfer of knowledge on supporting 
MSMEs in Organic Clusters to the other CAEU country members. 

 MSMEDA uses the outputs of the mapping assignment conducted under the project as a planning tool 
to identify the areas of intervention of new programs. Of the 145 organic clusters operating nationally 
in Egypt and identified by the project’s mapping assignment, MSMEDA selected 4 clusters to be 
supported by the Spanish Development Agency; 10 clusters to be supported through the World Bank 
project for Upper Egypt; two clusters to be supported through financing from the Agence Française de 
Developpement (AFD); and two clusters to be supported by the ILO. 

 As a result of the capacity building and trainings given to SFD/MSMEDA staff and stakeholders, MSMEDA 
is now the champion of Organic Clusters in Egypt and is working in tandem with the Ministry of Trade 
and Industry on pursuing local cluster development as a means of promoting industrialization.  

 
B) Egypt AfDB Green Growth Industrial Waste Management (IWEX)  
 
Key Results:  

 One Industrial Waste Exchange System was established in the pilot area and is under utilization – this 
includes one system with 170 registered companies, 50 active firms, 142 posts for selling and buying, and 
31 successful transactions. https://iwexegypt.com/ 
 Two Green Entrepreneurship Training Hubs for job creation in the pilot area were created, one set up in 

the 10th Ramadan and the second set up in collaboration with the Technological University in Kouesna. 
 117 Direct green jobs created SMEs. 

 
Post-completion Operation/Next Phase:  

 The Project included a substantial number of reforms and introduced new initiatives with clear sustainability 
plans. Six studies were conducted during the life-time of the project and they all fed differently into the 
policy framework for waste management, most importantly influencing the new law on waste management, 
law 202 for 2020, decreed on October 13, 2020. 

 The waste management platform developed and operationalized is now being considered to be transferred 
to the Industrial Development Authority (IDA), recently mandated to manage the recycling industry. A large 
private sector company is in discussion with the IDA on managing waste, and the IWEX platform will inform 
this discussion. 
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 In terms of sustainable institutional capacity, the set up of a waste management training hub in 10th  
Ramadan and a waste management incubator in the Technological University of Kousena, in Menoufeya 
as well as the development of a waste curriculum, will continue serving entrepreneurs in this area 
beyond the project life.  

 
C) Egypt OECD Towards Inclusive and Open Governments: Promoting Women’s Participation in Parliaments 

and Policy Making  
 
Key Results:  

 10 Assessments and Guidelines Completed and Approved 
 210 Staff trained Representatives of parliamentary secretariat, parliamentarians, local elected officials and 

women candidates. 
 20 Civil Society Organizations, women or youth groups engaged and empowered at the central and local 

level. 
 126 Women candidates for parliamentary elections, youth groups trained, engaged and empowered to 

participate in public life. 
 20 Government bodies and institutions including local governments supported. 

 
Post-completion Operation/Next Phase:  

 While each country is unique in its culture, institutions, social norms, laws and policies – some common 
threads exist. When reviewed through a gender lens, there is nearly always room for improvement in the 
text, application or implementation of laws and policies relevant to electoral processes and political 
institutions. Social practices and norms loom heavy when it comes to making progress toward women’s 
increased political participation, but it is laws and policies that set the tone for what is acceptable, what is 
not, and what a country aspires to achieve. Smart and gradual enforcement of laws that are in accord with 
prevailing norms can be successful in changing behaviors and attitudes about women’s leadership to create 
a new dynamic.  

 The in-depth reports delivered to each country in the context of this project identified areas for 
improvement in the legal framework to improve women’s political representation and participation and 
provided targeted recommendations in order to address the remaining challenges.  

 Outcomes show that the project helped raise awareness of the issues women still face, through data 
collection and quantitative evidence from interviews with diverse groups of knowledgeable respondents. 
 

D) Egypt EIB LOGISMED  
 
Key Results:  
 

X   Logistics Performance Index declined from 3.2 to 2.82 (2018) 
 

Post-completion Operation/Next Phase:  
 Evidence shows that institutional capacity of the Egyptian public administration to promote and guide 

logistics modernization in the country has increased during the project. Despite the political challenges, the 
Egyptian administration has defined a comprehensive transport and logistics strategy and has started to 
implement it. Logistics platforms and regulatory reforms are on the way to reach improvement of Egyptian 
logistics capacities. 

 At international level, EU and UfM, through multilateral cooperation, have decided to create a working 
group on logistics and will launch a EUR 3 million project to continue some of the activities of LOGISMED. In 
addition, the Ministry of Transport of Egypt developed a Logistics masterplan for the country. This 
Masterplan was presented by the Minister himself during the last Steering Committee Meeting held in Cairo 
in February 2019.  
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E) Egypt WB Energy/ Social Safety Net Reform  
 
Key Results:  

 800 Direct Beneficiaries 
 Reform options to improve the financial viability and governance of the Egyptian Electric Holding Company 
 A comprehensive energy pricing and fuel switching strategy for Egypt including detailed action plan for 

compensatory measures to mitigate the impact of subsidy removal was developed. 
 A database for the poor and vulnerable was developed with 18.5 million households registered in two new 

poverty databases. 
 A communication strategy for fuel subsidy reform, including public consultation was prepared. 

 
Post-completion Operation/Next Phase:  

 This project led to four large World Bank loans/projects—the Fiscal Consolidation, Sustainable Energy and 
Competitiveness Programmatic Development Policy Financing Loans 1, 2, and 3 in 2015, 2016, and 2017, 
totaling US$3.15 billion, and the Social Safety Net Program 2015 totaling US$400 million. All of these 
projects refer to this project and what was being achieved.  

 The coordination required by the project helped break silos in the Government and in the World Bank and 
facilitated subsidy reform. To reform subsidies in the energy sector in order to free up funds that could be 
used to provide more targeted social protection cash transfers, teams from the World Bank’s energy and 
social protection sectors collaborated on the project, as did energy and social protection agencies in the 
Government. Breaking of silos and cross-collaboration enabled the success of the project. Partnerships with 
an approach such as this are being explored and copied by other World Bank-led projects in the region. 
 

F) Jordan Enhancing Governance & Strengthening Regulatory Institutional Framework for MSME 
Development  

 
Key Results:  
 

 US$447 million in microfinance loans bringing the MFIs under the Umbrella of CBJ 
 4,601 Small & Medium Enterprise loans guaranteed by JLGC 

 
Post-completion Operation/Next Phase:  

 The project contributed to transforming the underdeveloped MSMEs ecosystem in Jordan to be more 
efficient, fair, transparent and prudently regulated, promoting a level playing field. This has enhanced the 
accountability and governance of the system, while improving their access to financial services and 
products, as well as strengthening consumer protection, with the ultimate objective of sustainable private 
sector-led growth. The multifaceted operation contributed to leveraging funding for MSME finance in 
Jordan, and addressed critical deficiencies in MSMEs financing in Jordan, including supporting the provision 
of credit guarantee scheme that will allow for risk sharing, incentivizing banks to lend to MSMEs. At the 
same time, the consumer protection pillar ensured better and fairer access to information and 
accountability to financial clients, especially the marginalized and small clients, who are not connected, nor 
privileged, and lack financial knowledge and expertise. In addition, strengthening the institutional 
framework for the implementation of the microfinance regulation did boost the sector’s performance, 
encouraging its growth, and its outreach to underserved clients and Governorates. 

 The project succeeded in creating full functioning Consumer protection department at Central Bank of 
Jordan (CBJ). This allowed CBJ to implement several measures to alleviate the repercussions of the COVID-
19 pandemic  and to continue with several reforms where the department managed to implement measures 
post the completion date of the project. 
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G) Jordan WB National Unified Registry (NUR) and Outreach Worker Program for Targeting Social Assistance  
 
Key Results:  

 23,471 beneficiaries of Outreach Program 
 88,282 direct project beneficiaries 

 
Post-completion Operation/Next Phase:  

 The sustainability of the NUR is ensured. The NUR is a priority for the Government of Jordan, and its 
development and use is highlighted as one of the “High Priority Institutional Actions” in Jordan’s National 
Social Protection Strategy (2019 – 2025). In February 2020, the Government approved the formation of a 
new Technical Working Group led by NAF and with representatives from MOPIC and MOICT, to oversee 
further expansion of the NUR and link 70 more organizations. The Steering Committee has officially housed 
the NUR platform at MODEE (previously MOICT), while the National Aid Fund (NAF) has been delegated 
responsibility for managing the front-end functions of its social programs. Moreover, the NUR will be utilized 
to target beneficiaries for the upcoming phased expansion NAF’s Takaful cash transfers program, and was 
used to target 200,000 new beneficiary households (by April 2020) for the Government’s planned 
Emergency Cash Transfer COVID-19 Response Project (P173974), approved by the World Bank Board on 
June 25, 2020.  

 The sustainability of the Integrated Outreach Worker Program (IOWP) is currently uncertain. MOSD has 
not been allocated a budget to administer the Case Management Information System (CMIS) (i.e. for IT 
maintenance, internet network, transportation for the outreach workers, etc.); there is no commitment to 
continue and/or scale up the IOWP; and no budget has been allocated to MOPIC or the relevant line 
ministries to provide support to the referred households. MOPIC is continuing discussions with the other 
government agencies and service providers to address these important concerns. 
 

H) Jordan EIB SME Growth Program  
 
Key Results:  

 17 JEDCO Staff Trained 
 3 Established Start-Ups & SME Growth Observatory at JEDCO 
 184 SME Start-Ups identified and engaged  

 
Post-completion Operation/Next Phase:  

 Despite the fairly long preparation and implementation period of the project, the initial rationale and plan 
have remained relevant throughout the implementation of the programme. Some marginal adjustments 
were required to optimize the use of resources, but without jeopardizing the programme. For instance, 
Europe and the Middle East were initially thought to be a priority for export support because of the 
geographical vicinity. However, further engagement with SMEs demonstrated that focus on North America 
was more appropriate.  

 The project leaves unfinished business for Export Development. JEDCO will continue the Growth 
Programme and an appropriate budget has been allowed for this within JEDCO, but it is not a budget 
that allows for substantial imported expertise.   

 Surveys carried out with supported SMEs in 2018 to assess the actual impact the programme has had on 
SME Growth confirmed the positive impact of the programme on the beneficiary SMEs. A further survey 
was carried out across 20 SMEs that had received targeted export growth support to gather project 
success stories. The findings from the surveys indicate satisfaction with the support that has been given 
through the programme, contributing significantly to growth of the beneficiary SMEs. From the SMEs 
surveyed, it is estimated that: 

 SMEs achieved a 34 million JD increase in annual turnover; 
 SMEs achieved a 16 million JD increase in exports; 
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 SMEs achieved a 28 million JD increase in local sales; and 
 810 new jobs were created within the SMEs supported. 

 
I) Libya AfDB Leading the Way: A Leadership Building Pilot project at the Decision-Making Level  
 
Key Results:  

 153 Public sector staff were trained in various aspects of leadership (exceeded target) 
 27 Private sector staff trained in various aspects of leadership (target: 63) 
 49 Civil Society sector staff trained in various aspects of leadership (target: 63) 
 The project results centered around implementation of training, which it was judged did improve 

leadership capability of participants based on participant test and survey results. The project also scored highly 
in satisfaction survey results. 
 

Post-completion Operation/Next Phase:  
 The project has largely reached its objectives despite the many challenges encountered during its 

implementation. Having two counterparts from the two governments (East and West) represented in 
the Project Implementation Unit (PIU), sometimes having different and conflicting priorities, in addition 
to the fragile security situation, electricity and internet cut -frequently hampering the delivery of the E-
learning phase of the program- all severely affected the project's implementation. However, the 
flexibility and nimbleness of the project team in adjusting and providing innovative solutions and the 
readiness of the Bank to patiently persevere through the challenges and find pragmatic solutions, 
resulted in the successful completion of the project. 

 

J) Libya WB Electricity Sector Reform Programmatic Technical Assistance  
 
Key Results:  

 20 analytical reports prepared and delivered which include: sector performance assessments; options 
analysis; strategic plans; implementation roadmaps; operational tools; standard documents and summary 
reports. These were fundamental in addressing electricity supply issues in the short term and the overall 
performance improvements in the sector in the medium-long term. The TA delivered concrete plans for 
improving fuel supply for electricity generation and for developing renewable energy in Libya. 

 The Project inscribed itself in the framework of the ministerial decision (No.539) adopted in September 
2013 that aimed at supporting reforms in the power sector. 

 The TA was instrumental in enabling the Government to embark on structural reform and performance 
improvement program for the electricity sector. 

 
Post-completion Operation/Next Phase:  

 At the request of the Government, a number of activities are planned to follow up on the successful 
outcomes of this Technical Assistance. The World Bank Team secured funds from ESMAP and the MENA 
MDTF to undertake analytical analysis of the identified short-term action to addressing the power supply; 
i) improving power plant maintenance improvement; and ii) improving supply of natural gas for 
electricity generation through supporting the development of an LNG-import project in Libya. 
 

K) Morocco EIB Financial Inclusion via Mobile Services  
 
Key Results:  
 

 21 million people have access to microfinance compared to 19 million (10 percent increase) 
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Post-completion Operation/Next Phase:  
 The objective was achieved through the development of capacity within the Central Bank of Jordan to 

monitor payments operations, including the enhanced electronic retail payment system (JoMoPay) for 
mobile financial services, which are intended to have a direct impact on increased financial inclusion and 
economic growth. 

 Through the sharing of the outputs of different components of this regional project with other partners in 
the program, including under a UIM umbrella project, the impact under each of these pillars was intended 
to be heightened as participants all benefitted from improved knowledge of regional and international 
strategies and best practices. 

 
L) Morocco EIB LOGISMED  
 
Key Results:  
 

X   Logistics Performance Index declined from 3.03 to 2.54 (2018) 
 

Post-completion Operation/Next Phase:  
 Evidence indicates that institutional capacity of the Moroccan administration to promote and guide logistics 

modernization in the country has risen during the project. Despite all the challenges (mainly lack of 
resources and internal coordination), Moroccan administration is implementing a vast and complete 
strategy to take profit of all the potentialities that its geographic position and other capacities give to the 
logistics industry.  

 At the international level, the EU and the UfM, through multilateral cooperation, have decided to create a 
working group on logistics and will launch an EUR 3 million project which is expected to provide continuity 
to some of the topics of LOGISMED. 
 

M) Morocco WB Local Government Support Program 
 
Key Results:  

 84 Municipalities benefitted from support of the Local Government Support Centers. 
 11.4 million people benefitted from the Project, of which 51 percent women. 

 
Post-completion Operation/Next Phase:  

 Deepening the engagement on supporting the decentralization process in Morocco. The Project 
enabled the Bank to pursue a technical and operational dialogue with the Ministry of Interior (MoI) on 
decentralization in Morocco through structural reforms. This directly led to a request from the MoI and 
the Ministry of Economy and Finance (MEF) for the preparation of a US$400 million Municipal Support 
Program. This operation, which was approved by the World Bank Board on November 7, 2019 represents 
a continuation of the work initiated through the Project, as it includes two subprograms which build on 
work initiated through the Project: a subprogram focused on developing a comprehensive capacity 
building system for municipalities including on demand Technical Assistance, building on the lessons 
learned on Component 1 of the Project; another to support the development of a strengthened 
regulatory and policy environment framework for ECIs (Intercommunal Cooperation Establishments). 
The Program will also provide technical support to identify institutional/financial arrangements to further 
strengthen existing ECIs and potentially establish new ECIs. 

 
N) Morocco WB Strengthening Parliamentary Accountability and Oversight 
 
Key Results:  

 An e-petitions platform is developed and operational since July 2019.  
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 328 members of parliament and staff were trained on program-based budgeting 
X    Number of CSOs engaged and empowered in public policy/Specific special stakeholder groups engaged and 
empowered (Target not met) 

 
Post-completion Operation/Next Phase:  

 Limited progress in the area of public access to information and public engagement with Parliament 
was achieved during Project implementation. The access to information legislation (February 2018), 
only came into effect on March 12, 2020; i.e. after the Project closed in December 2018. With regards 
to citizen engagement and public petitions, the Moroccan petition legislation allows citizens to submit 
a petition to government or a motion to Parliament. In July 2019, the launch of a national citizens’ 
participation platform (www.eparticipation.ma) represented a positive progress. However, the petition 
and motion system planned by the legislation is considered complex making it difficult for citizens to 
submit a petition to government or a motion to Parliament.  Parliament is aware of these shortcomings; 
and the parliamentary Petition Commission held a special meeting in June 2020 to discuss and agree 
upon a revised public petition legislation which would lower the requirements to submit a petition to 
government or a motion to Parliament. 

 Training in the area of performance-based budgeting contributed to improve parliamentary budget 
oversight and analysis.  The budget law is now systematically discussed and debated by the 
Budget/Public Accounts Committee and the House of Representatives. 

 

O) Morocco WB Strengthening Micro-Entrepreneurship for Disadvantaged Youth in the Informal Sector  
 
Key Results:  

 6,822 beneficiaries benefitted directly from the Project 
 5,761 direct beneficiaries successfully completed entrepreneurship training 
 201 Public officials at the central and local level were trained by the Program 

 
Post-completion Operation/Next Phase:  

 Focus Group Discussions (FGDs) showed that for some young rural women, the project had outcomes 
related to their socioeconomic wellbeing. Participating in the project widened their perspective on 
employment pathways. Most of these women had never considered working before the project and the 
empowerment combined with the skillset acquired during the project motivated them to create 
cooperatives locally and support each other. Following the project, all rural female respondents in FGDs 
attested they felt more ambitious and enthusiastic about the future, with many stating they felt they 
could support one another and grow individually by using their training and complement each other’s 
strengths and weaknesses. 

 The approach piloted under the project and the lessons learned from implementation informed the design 
of entrepreneurship support activities for youth which is being supported under a Bank-financed project 
for Morocco, the Supporting Economic Inclusion of Youth Project (P151169; US$55 million), approved in 
May 2019. 

 
P) Tunisia OECD Towards Inclusive & Open Governments: Promoting Women’s Participation in Parliaments 

& Policy-Making  
 
Key Results:  

 10 Assessments and Guidelines Completed and Approved 
 10 Decrees issued or structures established 
 403 Staff trained representatives of parliamentary secretariat, parliamentarians, local elected officials and 

potential women candidates 
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 20 Civil Society Organizations, women or youth groups engaged and empowered at the central and local 
level. 

 30 Government bodies and institutions including local governments supported. 
 

Post-completion Operation/Next Phase:  
 While each country is unique in its culture, institutions, social norms, laws and policies – some common 

threads exist. When reviewed through a gender lens, there is nearly always room for improvement in the 
text, application or implementation of laws and policies relevant to electoral processes and political 
institutions. Social practices and norms loom heavy when it comes to making progress toward women’s 
increased political participation, but it is laws and policies that set the tone for what is acceptable, what is 
not, and what a country aspires to achieve. Smart and gradual enforcement of laws that are in accord with 
prevailing norms can be successful in changing behaviors and attitudes about women’s leadership to create 
a new dynamic.  

 The in-depth reports delivered to each country in the context of this project identified areas for 
improvement in the legal framework to improve women’s political representation and participation and 
provided targeted recommendations in order to address the remaining challenges.  

 Outcomes show that the project helped raise awareness of the issues women still face, through data 
collection and quantitative evidence from interviews with diverse groups of knowledgeable respondents. 

 
Q) Tunisia EIB LOGISMED  
 
Key Results:  
 

X   Logistics Performance Index declined from 3.2 to 2.57 (2018) 
 

Post-completion Operation/Next Phase:  
 Evidence indicates that the institutional capacity of the Tunisian administration to promote and guide the 

logistics modernization in the country has risen during the project. Despite all the challenges (mainly lack of 
resources and internal coordination), the Tunisian administration is implementing a complete strategy to 
take account of all the potential of the logistics industry in this country. However, there are some challenges 
that prevented the full success of such strategy, including discussions with Tunisian stakeholders on the 
scope, roles and level of responsibility of the different actors of the logistical sector which was undergoing 
a restructuring. 

 At the international level, the EU and the UfM, through multilateral cooperation, have decided to create a 
working group on logistics and will launch an EUR 3 million project which is expected to provide continuity 
to some of the topics of LOGISMED. 

 

R) Tunisia WB Social Protection and Reforms Support Project  
 
Key Results:  
 
        X     2,240 participants in trainings which enhance knowledge and capacity (85% of target partially met) 

 602,691 registered households in the new Management Information System 
 

Post-completion Operation/Next Phase:  
 This Project built the basic foundations for modernizing Tunisia’s social protection system. It has largely 

met its development objective through the achievement or overachievement of all but the first outcome 
indicator—Number of participants in training, which enhances knowledge and capacity—achieving 85 
percent of the target. 
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 The modernization of the social protection sector remains high on the agenda and the Government has 
given its full commitment to complete the activities started under this Project. These activities will be 
further supported by the World Bank GovTech Project (P168425) in the amount of US$100 million, which 
aims to operationalize the systems developed to improve the implementation of social assistance 
programs. In addition to finalizing ongoing activities, the GovTech project will support the simplification 
of business processes, apply case management, implement universal health/social protection cards, and 
build greater interoperability by linking the national identifier and the national platforms. 

 

S) Yemen IFC Crisis Support to Microfinance Institutions Project  
 
Key Results:  

 2 Business received business support/ advisory services or financial investment (target met) 
 20,090 Business loans were provided or guaranteed (target partially met) 
 US$38 million – Outstanding microfinance loan portfolio od supported institutions (target met) 

 
Post-completion Operation/Next Phase:  

 Al Kuraimi worked with IFC to design a business plan and financial model to cover the next five years of 
operations. Based on the gaps identified, the Bank recently signed a new, US$1.9 million multi-year Advisory 
project with IFC focused on diversifying its products, building up a corporate banking unit, further upgrading 
risk and treasury management now that they are a commercial bank, and supporting its digitization efforts. 
Al Kuraimi is also in discussion with IFC on a potential investment as well (IFC trade finance). Furthermore, 
in 2018 and in parallel to this Transition-funded project, KIMB signed a separate US$400,000 project 
agreement with IFC for support on developing a Solar Finance product. IFC has built the Bank’s capacity, 
help them pilot the new product and now is watching the product be rolled out across the country.  

 

 For AMB, IFC is now likewise in discussions for a follow-on project covering planned new initiatives in the 
digital finance/agent banking area. However, given that IFC supported AMB in a comprehensive, capacity 
building advisory engagement – which included helping them to design the new products 
(SME/Housing), pilot-test them, train and coach the staff to take these over and develop policies and 
procedures - AMB is now fully able to take these products forward themselves and sustain and grow 
them into the future. 
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This table presents aggregate results at the Fund-level as reported by ISAs for the period through June 30, 2020.   
 

Level of 
Expected 
Results 

Pillar Indicator Type of Results Expected 
Unit of 

Measure Baseline 
Results Achieved 

Jun-2019 Jun-2020 

Fund Development Objective: To improve the lives of citizens in transition countries and to support the transformation currently underway by providing grants for technical 
cooperation to strengthen governance and public institution and to foster sustainable and inclusive economic growth by advancing country-led policy & institutional reforms 
Pillar 1 Development Objective: Increased sustainable growth  
Outcome 1.1 Businesses, including MSMEs demonstrated 

increased performance after receipt of 
support/advisory services  

Improved business environment Number 0 474 609 

Output 1.1.1 Businesses received business support/advisory 
services or financial investment (includes MSMEs) 

Businesses supported to promote 
private sector development 

Number 59  4,534  4,579 

Outcome 1.2 Persons with access to financial products and 
services 

Improved access to finance for 
individuals 

Number 32,181,420  24,211,636  34,780,821  

Outcome 1.3 Outstanding microfinance loan portfolio  Improved access to finance for 
vulnerable populations and micro-
entrepreneurs 

Millions 
USD 

679  1,448  1,473 

Outcome 1.4 Business loans provided or guaranteed Improved access to finance for 
businesses 

Number 3,000  1,559,995  1,866,059 

Outcome 1.5 Reduction in cost of accessing finance to consumers Improved affordability of finance 
for individuals and businesses 

Percentage  TBD NA NA 

Output 1.6.1 Projects and programs promoting green growth 
designed and implemented 

Green growth initiatives launched Number 0 2 2 

Pillar 2 Development Objective: Improved inclusive development 
Outcome 2.1 New employment opportunities created  Improved employment 

opportunities 
Number 325  1,776  2,771 

Output 2.1.1 Individuals trained to improve employability or self-
employment 

Increased job or entrepreneurship 
training  

Number 2,700  47,826  47,888 

Outcome 2.2 Programs and projects designed and implemented to 
promote more efficient and equitable allocation of 
government resources 

Improved effectiveness of social 
safety net and other programs 
targeting the most vulnerable 

Number 0 7 7 

Outcome 2.3 Household beneficiaries of social safety net and 
related programs targeting the most vulnerable 

Increased access to social safety net 
and other programs to the most 
vulnerable 

Number 235,000  626,890  626,890 

Pillar 3 Development Objective: Enhanced economic governance  
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Outcome 3.1 Efficiency of transactions conducted in financial 
markets  

Improved good governance in the 
public sector 

Percent TBD 0  0 

Output 3.1.1 CSOs, women or youth groups engaged and 
empowered by the local government 

Specific/special stakeholder groups 
engaged and empowered 

Number 250  12,986  13,110 

Output 3.1.2 Government bodies, institutions and local 
government units received support services 

Government bodies and institutions 
including Local governments 
supported 

Number 1,000 1,568 1,624 

Pillar 4 Development Objective: Improved competitiveness and integration 
Outcome 4.1 Trade transactions conducted using new products or 

services 
Increased trade growth Number 0 162 162 

Outcome 4.2 Logistics Performance Index ranking improved Improved trade logistics  Score 2.98 (EG) 
3.03 (MA)  
3.17 (TN) 

NA NA 

Cross Pillar 5 Development Objective: Documents produced and endorsed, decrees issued, structures established and public-sector staff trained across the four pillars       
Output 5.1.1 Studies, assessments, reports, action plans, 

roadmaps, models of good practices or frameworks 
endorsed  

Documents produced and endorsed Number 0 805 903 

Outputs 5.1.2 Regulations or laws endorsed or entities, units or 
systems established 

Decrees issued or structures 
established  

Number 1 103 108 

Outputs 5.1.3 Public sector staff trained in various aspects of 
topic/sector  

Staff trained  Number 0 9,384 11,400 
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Appendix 1: Ratings and Ratings Definitions 
 
 

Ratings Ratings Definitions 

Progress towards meeting the project development objective 
Satisfactory (S) The project is likely to achieve almost all or exceed its major objectives efficiently without 

any significant shortcomings. 
 

Moderately Satisfactory 
(MS) 

The project is likely to achieve the majority of its major objectives efficiently with moderate 
shortcomings. 
 

Moderately 
Unsatisfactory (MU) 

The project is not likely to achieve at least half of its major objectives efficiently with 
moderate shortcomings. 
 

Unsatisfactory (U) The project is not likely to achieve most or any of its major objectives efficiently. 
 

Not Applicable (NA) The project is not yet effective. 
 

Implementation progress 
Satisfactory (S) Implementation of most components is in substantial compliance with the 

original/formally revised plan except for only a few that are subject to remedial action. 
 

Moderately Satisfactory 
(MS) 

Implementation of some components is in substantial compliance with the 
original/formally revised plan with some components requiring remedial action. 
 

Moderately 
Unsatisfactory (MU) 

Implementation of some components is not in substantial compliance with the 
original/formally revised plan with most components requiring remedial action. 
 

Unsatisfactory (U) Implementation of most components is not in substantial compliance with the 
original/formally revised plan. 
 

Not Applicable (NA) Implementation has not yet started. 
 

 
 

 


